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Methodology builder

Extract and name your repeatable process, stage by stage.

01   Name your method

What do you call your process? (a branded name a referrer can repeat)

02   Map the stages

For each stage, capture what goes in, what comes out, and the outcome for the client.

Stage 1 (e.g. Diagnostic): input, deliverable, outcome?

Stage 2 (e.g. Findings): input, deliverable, outcome?

Stage 3 (e.g. Plan): input, deliverable, outcome?

Stage 4 (e.g. Implementation support): input, deliverable, outcome?

P R E F E R  T H I S  D O N E  F O R  Y O U ?

Want your method turned into a client-facing tool?

It’s one of the things we build — hand it over and skip the DIY.  ·  digitalroyalty.co.uk

Talk to us
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